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Business Requirement

+ Adherence to strategic direction and implementation approach for SAP upgrade
project

+ Ensure Standardization and Consistency of Business Functions / Process
during development and testing
: : + Unified Timely Issue Management, Scope Management, and Test Management

Client Profile D .

+ Ensure integrity of release management system and processes and define the
processes accordingly.

+ Benchmark processes with the Industry standards

America's leading
newspaper publisher,
which is at the forefront of
media and technology,

branching out into Intelligroup Solution

broadcasting, cable + Phase 1. Test process assessment and definition, test governance model, test
television, wholesale auto process
auctions and interactive + Phase 2: Physical establishment of the Testing Center and its sustenance
media. + Phase 3: 1372 unit test scripts, 129 scenario test scripts, 53 end to end
integration scripts
+ Phase 4. Test Automation QTP 9.2 and Quality Center - 900 unit test scripts and
365 scenario and integration test scripts - Covering R2R, P2P, H2R, PY, Bl and

Portal
I Business Benefits
+ The solution has put in place the industries best practices that Intelligroup has

INTELI_;I:(EROUP realized through its past experience

+ Reduced quality assurance effort in current upgrade
+ Implementation template for other Newspapers (Client Affiliates)
+ Reusable test ware and training material
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