i—SfOrieS India’s Leading Poultry Producer

T S Business All-in-One Solution Implementation

Business Requirement
+ The need to integrate business processes and centralize information management
systems
+ The need for reliable Production-related information flow to regional offices and the
corporate office to effectively measure operating costs and project growth for the
company
. . + The need for more visibility into reconciliation of inventory management
Client Profile
The largest fully
integrated poultry group Intelligroup Solution
extending its supply and + Business All-in-One solution implementation
value chain right up to + Flock wise valuation & shed wise operational performance
the point of customer + Capitalization (up to laying stage) & amortization (during laying stage) of costs of
breeders
+ Dual unit of measure of commercial broilers both in terms of inventory management &
sales / purchases on net weight basis
+ Common business processes for day-to-day operations & pricing engine for all divisions
+ Meeting of internal as well as external reporting requirement using profit center
accounting and other analysis
<+ Product costing is implemented to arrive the exact cost of the finished product for
effective and efficient communication with the sales team

interface by forward and
backward integration of
its poultry business
processes.

Business Benefits

+ Predefined and pretested processes supported with ready data conversion tools
[ + Road map designed to implement a predefined business framework that is 70% done and
- focus on 30% that’s unique
INTELLIGROUP + Ready-made documentation covering business processes, and configuration that allows
P the project team to focus

+ Predefined reports, authorization roles, and test scenarios that ensure a cost-effective
implementation

(



