
Leading Seafood Supplier
End-to-End IT Infrastructure Ownership & Management

Business Requirement
Service Design

Proof of concept – virtualization
Data center migration & consolidation strategy
Application migration to current versions
Upgrade the Windows landscape
Upgrade Remote Access Infrastructure

Service Operations
Monitoring & management of IT landscape
Consolidation & virtualization
SLA adherence
Customer satisfaction
Reduction of ticket volumes
Higher % availability of critical applications

Service Transition
Due-diligence & documentation
Asset inventory & hardware lifecycle 
management
Service catalog & SLA
Health checks & patch update plan
Monthly maintenance schedule
Data center migration

Client Profile
world leader in the 
seafood market, 

supplying a broad range 
of seafood products 

adapted to the needs of 
the modern consumer 

and market trends.

Intelligroup Solution
Prepare hardware with
virtualization OS (VMware ESX)
Configuration of resources
Creation of P2V images of 
systems/application for current
phase
Backup data/ copy data to SAN
Mounting the Virtual OS and
database
Test for functionality

Business Benefits
Overall reduced TCO and faster
ROI on infrastructure investment
Better resource utilization rate for
servers and storage
52% reduction in hardware
maintenance
50% reduction in power and  
facilities requirements
Lower administrative &
maintenance costs 
95% reduction in time for server  
provisioning
RTO improved by >90%


