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Client Profile
An INR 300 crore
company with the

capacity to produce 1.07
million tonnes of cement
per annum.

I'

INTELLIGROUP

Leading Cement Company
SAP R/3 4.7EE SAP SLO (SAP Landscape Optimization)

Business Requirement

+ To separate the configuration, master and transaction data of the company
code from the combined SAP R/3 4.7EE instance of previous owners using the
SAP Landscape Optimization Services (SAP SLO)

+ Helping the company with integration, regression and UAT testing by fixing
iIssues identified during the separation process

+ Coordinate with SAP, previous owners and the holding company to meet the
project schedules

Intelligroup Solution

w+ Install SAP R/3 4.7EE on new hardware and restore a full offline backup of the
previous owner’s production instance the new hardware

+ Utilized the SAP SLO tool & services to delete the data related to all previous
owner’s codes from SAP standard tables and utilized our ABAP skills to delete
the data relating to all previous owner’s codes from the custom tables thus
leaving the holding company’s data in the system

Business Benefits

+ The company was able to meet the major legal & business objective of a complete
separation from the previous owner’s SAP instance well before the deadline

+ No business downtime for all of the other group companies belonging to the
previous owner in the same SAP instance

+ The users were able to continue with the same SAP environment, thus
reducing the impact of the acquisition on day-to-day business



